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Role of school leaders
What is the role of school leader in the wider context of 
the educational process?                                

Managerialism vs Professionalism
What are the responsibilities of school leaders for ensuring effectiveness and 
efficiency in reaching educational outcomes?

 Qualifications
What are the necessary qualifications for a school leader?

Profiles
What are the characteristics of a good school leader (cultural orientation)

Quality Assurance
How do we ensure that school leadership enhances to quality education?

                          11



 Accreditation 
How do we validate knowledge and experience?

 Selection process 
How do systems select school leaders? 

 Preparation provisions 
How do systems prepare school leaders?

 Individual, institutional, systemic
How do we raise awareness on the impact of school management to 
educational performance?

 Research: 
Autonomy; Accountability; Distributed Leadership; Policy Response; 
Educating School Leaders for equity and learning
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